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CHARTER for the 
ARMY CONFIGURATION MANAGEMENT BOARD for the DEFENSE INFORMATION INFRASTRUCTURE
COMMON OPERATING ENVIRONMENT 
 

1.0 PURPOSE

The Vice Chief of Staff of the Army and the Army Acquisition Executive extended the mandate to use the Defense Information Systems Agency’s (DISA’s) Defense Information Infrastructure (DII) Common Operating Environment (COE) to all four Army domains in Joint Technical Architecture-Army (JTA-Army) version 5.0, dated 11 September 1997.  The four domains are Command, Control, Communications, and Intelligence (C3I); Sustainment; Weapon Systems; and Modeling and Simulation.  

The DII COE software is one of the foundations of the Army Systems Architecture’s software component.  As the Department of the Army’s (DA’s) executive for software, Chief Information Officer, and System Architect, the Director of Information Systems for Command, Control, Communications, and Computers (DISC4) is responsible for the development and enforcement of Army software policy and guidance.  This charter establishes an Army Configuration Management Board (ACMB) to help manage the configuration of the Army’s implementation of the DII COE mandate.  The ACMB will serve as an advisor to the DISC4.  

2.0 ACMB GOAL and SCOPE

2.1 GOAL

The goal of the ACMB is to improve interoperability and reduce fielding costs of Army C4I, Sustainment, Weapon, and Modeling and Simulation systems by being the controlling authority for the Army in managing and coordinating the Army’s interfaces to the Department of Defense’s (DOD’s) DII COE Configuration Management (CM) organizations.

2.2 SCOPE

The scope of the ACMB is coincident with the scope of the DOD DII COE CM organizations (described in section 3.0 below) as they relate to Army issues.  The ACMB coordinates Army inputs from all development activities (e.g., Program Executive Officers (PEOs), Battle Labs, Advanced Technology Demonstrations (ATDs), and Advanced Concept Technology Demonstrations (ACTDs)) with respect to DII COE development, implementation, and maintenance.  As the official Army information clearinghouse for all aspects of the Army’s implementation of the DII COE, the ACMB provides these coordinated inputs to the appropriate DOD DII COE organizations. 

The ACMB is also responsible for recommending policy to DA staff regarding schedule of and strategy for migration of Army programs to the DII COE.

3.0 BACKGROUND 

3.1 DEFINITION

The DII COE: As described in version 3.0 of the DII COE Integration and Run Time Specification (I&RTS), dated October 1997, the DII COE is a foundation for system development that encompasses:

· An architecture and approach for building interoperable systems

· An environment for sharing data between applications and systems

· An infrastructure for supporting mission-area applications

· A rigorous definition of the runtime execution environment

· A reference implementation on which systems can be built

· A collection of reusable software components and data

· A rigorous set of requirements for achieving DII COE compliance

· An approach and methodology for software and data reuse.

3.2 DOD’s DII COE CM Structure

The following information is summarized from the November 1997 Coordination Draft of the DII COE CM Plan, to which the reader is referred for additional details.

The Office of the Secretary of Defense (OSD) has established a joint level CM control structure for effecting orderly, controlled changes to DII COE software and ensuring that DII COE development fully supports all Joint, Service and Agency requirements.  The DII COE configuration management structure includes a Configuration Review and Control Board (CRCB), an Architecture Oversight Group (AOG), Technical Working Groups (TWGs), and a Local Configuration Control Board (LCCB).  These are the DII COE CM organizations with which the Army will interface.  Figure 1 depicts the roles and responsibilities of each of these organizations, which are described briefly in the following paragraphs.

[image: image1.wmf]Requirements

Definition

R

e

q

u

i

r

e

m

e

n

t

s

Engineering/Software

Change Proposals

Software Maintenance

Proposals

Configuration Review and

Control

Board

(General/Flag Officer)

Chair:  DISA

Membership: (Voting) JCS, ISS, USN, USMC,

 USAF, USA, USCG:

 (Advisory) 

OASD(C3I), DLA , NIMA, DIA

Architecture Oversight Group

Executive Session

(O-6/GS-15)

Chair: COE/SHADE Chief Engineer

Membership: Same as CRCB

Chair: COE/SHADE Chief Engineer

Advisory Membership: USAF, USA,

 

DoDIIS

,

DUSD(L), DLA, JCS, ISS, USN, USMC, USCG,

NIMA,

 GCCS Chief Engineer, GCSS Chief

Engineer,

Architecture Oversight Group

Local Configuration

Control Board

Chair:  COE Engineering Division Chief

Membership: Configuration Management,

Integration & Test,

Product Assurance, C/S/A (as required)

Technical Working

Groups

Chair: C/S/A Proponent

DII COE USERS

Global System

Problem Reports

Requirements Call:

Enhancements

Requirements

Approval

Requirements

Validation

G

e

n

e

r

a

t

i

o

n

SETS DII COE

OBJECTIVES AND PRIORITIES

Reviews and Prepares AOG

 

proposals for CRCB

  Final Approval

COE Technical

Management

Software Support

Activity

Technical Advisors

to the AOG

 Figure 1.  DII COE Configuration Management Organizations

The CRCB, established by the Assistant Secretary of Defense in April 1997, is a General/Flag Officer level board chaired by DISA and includes voting members from the services and Department of Defense agencies.  The Director for Programs and Architecture in the Office of the DISC4 is the Army representative to the CRCB.  

The CRCB meets quarterly to set objectives, priorities, and strategic direction for the DII COE and to oversee its development and deployment processes.  The CRCB approves AOG recommendations for changes to the COE, recommends expansion of the COE software and hardware base, and approves retirements and expansions of published Application Programmer Interfaces (APIs).  

The AOG is the principal forum for joint technical oversight of the DII COE and serves as a technical advisor to the CRCB.  The AOG, which generally meets monthly, is chaired by DISA’s DII COE/Shared Data Environment (SHADE) Chief Engineer and is an O-6/GS-15 level group with representation from the same organizations sitting on the CRCB.  The AOG is responsible for developing proposed build plans, enhancing common software products, and expanding the supported hardware platform base.  The AOG:

· Provides a forum for engineering level discussions to evaluate impacts, cost, and schedule for preliminary Engineering Change Proposals (ECPs) 

· Supports technical reviews

· Defines change requirements 

· Assures change requirements are defined and reported in accordance with configuration management procedures

· Proposes API retirement or expansion

The AOG Chairperson develops a proposed build plan based on the recommendations of the AOG members.  The proposed build plan is previewed quarterly by the AOG in executive session (AOG-ES) to identify and resolve issues and concerns.  The AOG Chairperson, with the concurrence of the AOG representatives, finalizes the proposed build plan and presents it to the CRCB.

The AOG Chairperson is responsible for establishing Technical Working Groups (TWGs), as needed, to provide technical expertise and advice on areas of COE functionality.

The Technical Working Groups manage a baselined set of requirements (a Software Requirements Specification (SRS)) for their particular technical area of responsibility, provide traceability between these requirements and the current DII COE releases and build plans, and provide ECPs and/or Software Change Proposals (SCPs) against current COE capabilities in response to AOG-ES direction.  

A TWG is chaired by a recognized technical expert in the specific functional area, with the approval of the AOG, and includes service and agency representatives (often from the materiel developers since they are generally most familiar with infrastructure requirements).  A TWG meets as directed by the Chairperson, but not less than bi-monthly.  Based on urgency of need, availability of resources and impacts/relationships of efforts, the working group Chairperson prepares candidate ECPs and SCPs consistent with the joint requirements identified by the TWG members.  These candidate change proposals are forwarded to the AOG Chairperson for potential incorporation in the proposed DII COE build plan.

The LCCB monitors execution of the current build plan, assesses proposed changes to and known problems reported against the approved product baseline(s), and recommends appropriate action to the AOG Chairperson.  

The LCCB has cognizance over Common Software including the COE components (kernel, infrastructure services, and common support applications) and DII COE development and run-time tools.  In addition the LCCB reviews Style Guide and other COE software product documentation designated for joint configuration management.

4.0 ARMY’S DII COE CM STRUCTURE

4.1 Army’s DII COE CM Organizations

The Army’s DII COE CM organizations include the ACMB; Army TWGs and sub-panels created by the ACMB, as needed; Army representatives to DOD’s DII COE TWGs and sub-panels (these representatives are appointed by the ACMB and chair associated Army TWGs and sub-panels); Army chairs of DII COE TWGs (in cases where the Army is the lead for a DII COE TWG); an AOG/AOG-ES representative, appointed by the ACMB; and the Army representative to DOD’s CRCB.  Figure 2 depicts the relationships among Army and DOD DII COE CM organizations.

4.2 ACMB Chartering Organization

Under the authority as the DA Software Executive and Chief Information Officer, the DISC4 charters the ACMB.

4.3 ACMB Organizational Structure

The ACMB is an 0-6/GS-15 level board that includes both voting and non-voting members.  Primary and alternate representatives are designated by their respective organizations.  
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Figure 2.  Relationship Among DOD and Army DII COE CM Organizations
4.3.1 ACMB Chair, Executive Secretary, and Army AOG Representative

4.3.1.1 Chairperson

The Chairperson of the ACMB is the Director of Architecture, DISC4

4.3.1.2 Executive Secretary

The Executive Secretary is appointed by the Chairperson.

4.3.1.3 Army AOG Representative

The Army AOG representative is appointed by the ACMB.

4.3.2 ACMB Voting Members

4.3.2.1 Department of the Army Organizations

Voting members include representatives (one primary and up to two alternates) from the following Department of the Army organizations: Office of the DISC4, the Office of the Assistant Secretary of the Army for Research, Development and Acquisition (ASARDA), the Office of the Deputy Chief of Staff for Operations and Plans (ODCSOPS), the Office of the Deputy Chief of Staff for Intelligence (ODCSINT), the Office of the Deputy Chief of Staff for Personnel (ODCSPERS), the Office of the Deputy Chief of Staff for Logistics (ODCSLOG), and the Training and Doctrine Command (TRADOC).

4.3.2.2 Major Army Development Domain Leads

Consistent with the JTA-Army, Version 5.0, voting members include representatives (one primary and up to two alternates) from the following major Army development domain leads:

· C3I: PEO Command, Control, and Communications Systems (C3S)

· Sustainment: PEO Standard Army Management Information Systems (STAMIS)

· Modeling and Simulation: Army Modeling and Simulation Office (AMSO)

· Weapons: Weapon Systems Technical Architecture Working Group (WSTAWG) Chair

4.3.3 Non-voting Members (Development Community Stakeholders)

4.3.3.1 Program Executive Officers

Stakeholders include representatives of the following Program Executive Officers: PEO Ground Combat and Support System (GCSS), PEO Aviation (AVN), PEO Field Artillery Systems (FAS), PEO Intelligence and Electronics Warfare System (IEWS), PEO Air and Missile Defense  (AMD), and PEO Tactical Missiles (TM).  (PEO C3S and PEO STAMIS are included above in section 4.3.2.2.)

 4.3.3.2 Major Army Commands

Stakeholders include representatives of the following major Army commands: Army Materiel Command (AMC), TRADOC, Forces Command (FORSCOM), Eighth U.S. Army (Korea) (EUSA), U.S. Army Europe (USAREUR), U.S. Army Medical Command (USAMEDCOM), U.S. Army Corps of Engineers (USACE), Military Traffic Management Command (MTMC), U.S. Army Special Operations Command (USARSOC), U.S. Army Military District of Washington (USAMDW), U.S. Army South (USARSO), U.S. Army Criminal Investigation Command (USACIDC), U.S. Army Intelligence and Security Command (INSCOM) and U.S. Army Pacific Command (USARPAC).

5.0 Responsibilities

5.1 ACMB Chairperson

The ACMB Chairperson will:

· Maintain all DII COE-related Army baselines with the collective assistance of the Executive Secretary, Army AOG Representative, ACMB membership, and ATWGs.

· Schedule ACMB meetings quarterly or as required.  In an effort to reduce resource requirements, teleconferencing, and/or VTC facilities for ACMB discussions will be used whenever feasible.

· Coordinate and set the agenda with the voting members.

· Preside at ACMB meetings.

· Forward the ACMB-recommended list of issues to the Army’s CRCB representative.

· Provide ACMB with Army-related information, issues, actions, and decisions from CRCB meetings.

· Appoint the ACMB Executive Secretary.

5.2
ACMB Executive Secretary will

The ACMB Executive Secretary will:

· Oversee the creation and maintenance of a central Army repository that will maintain the Army configuration baselines of DII COE segments and documentation.

· Ensure that the Chairperson and ACMB are provided with administrative support as required.

· Notify ACMB members of meetings and disseminate meeting agendas in advance of scheduled meetings.

· Make Army and DOD DII COE information available to the ACMB and Sub-panels, ATWGs, and interested Army organizations as required.  

· Ensure that mechanisms are available and facilitate the coordination of issues and actions among ACMB members.

· Maintain record of ACMB issues, actions, and decisions.

· Ensure that mechanisms are available and facilitate configuration management of Army DII COE requirements and products.

5.3 Army AOG Representative

The Army AOG representative will:

· Serve as the Chief Army DII COE Technical Engineer by providing technical support, recommendations and evaluations to the ACMB as required.

· Technically assess and present coordinated ATWG and sub-panel inputs and issues to the ACMB for review and approval.

· Provide ACMB with Army-related information, issues, actions, and decisions from AOG meetings via the Executive Secretary.

· Present the ACMB’s coordinated position at the AOG and AOG-ES meetings.  

· Assist the ACMB Chair in maintaining the Army baseline by ensuring that the ATWGs maintain configuration control of their requirements and assessments of DII COE segments.

5.4 Voting and Non-Voting ACMB Members

The voting and non-voting ACMB members will:

· Provide current contact information to the ACMB, via the Executive Secretary.

· Serve as their organization’s focal point for the exchange of information to and from the ACMB.

· Provide membership support to Army and DOD DII COE TWGs and Sub-panels, as required.

· Assess existing and recommend new DII COE components based on how well they meet Army requirements.

· Propose and manage the configuration of Army-sponsored COTS or GOTS products for inclusion in the DII COE where existing DII COE components do not meet Army requirements in one or more domains.

· Oversee DII COE training, education, and technical support to assist Army programs in their migration to the DII COE.

· Develop recommendations for Army use of DII COE components.  Recommendations will address, but not be limited to, which components to include and which not to include, and their associated implementation schedules.

· Monitor the migration of Army programs to the DII COE.  

5.4.1 Voting ACMB Members

The voting ACMB members will:

· Assist the ACMB Chair in maintaining the Army baseline by participating in the configuration management decision process of the ACMB.

· Participate in all ACMB meetings, assessments, position development activities.

· Provide an official position for their organization on matters requiring an ACMB decision.

· (Domain Leads) develop and provide coordinated domain positions, issues, recommendations, and assessments for their domains to the ACMB.

· (Domain Leads) assign Domain representatives to Army and DOD TWGs and Sub-panels, as required. 

· Create ATWGs and sub-panels, as needed, to address DII COE-related issues.

· At least annually, review and, as needed, appoint the Army’s AOG Representative, Army TWG Chairs, ACMB Sub-panel chairs, and DOD TWG and Sub-panel Chairs for Army-led DOD TWGs and Sub-panels. 

5.4.2 Non-voting Members - Development Community Stakeholders will:

· Participate in any ACMB meetings, assessments, position development activities as desired.  

· Provide coordinated organizational issues, recommendations, requirements, and DII COE components via ATWGs and appropriate Major Army Development Domain working groups.  

· Provide official positions for their organization on matters requiring an ACMB decision, as desired.  

5.5 ATWGs 

5.5.1
ATWG Chairpersons

ATWG Chairpersons will:

· Serve as the Army representative to corresponding DOD TWG.

· Present the ACMB’s coordinated position at appropriate DOD TWG meetings.

· Providing summaries of Army-related issues and decisions from DOD TWG meetings to the Army AOG representative and to the ACMB, via the Executive Secretary.

· Chair the appropriate ATWG, consisting of representatives from multiple domains.

· Gather requirements, technical inputs, schedules, and programmatic impacts from all domains, as needed, for presentation to the ACMB for discussion and concurrence.

· Provide coordinated ATWG inputs and issues to the Army AOG representative for review, concurrence and submission to the ACMB.

· Collect, maintain and track by source, merge, and recommend prioritization of Army baselined and proposed requirements that have been coordinated with appropriate domain representatives.

5.5.2
ATWG Members

With respect to a specific DII COE functional area, each ATWG representative will:

· Assess each existing and proposed DII COE component with respect to Army requirements, suitability for inclusion in the Army or an Army domain system infrastructure, and migration impacts (both technical and programmatic) and recommend to the ACMB, via the Army AOG representative, whether the component should be included in the Army or an Army domain baseline.

· Assess and recommend potential extensions of current DII COE components where existing DII COE components do not meet Army requirements in one or more domains via the AOG representative to the ACMB.

· Assess COTS or GOTS products as potential DII COE components where existing DII COE components do not meet Army requirements in one or more domains and recommend to the ACMB, via the Army AOG representative, whether the Army should sponsor them for inclusion in the DII COE.

· Recommend to the ACMB, via the Army AOG representative, Army strategy for tailoring the DII COE by developing configuration definitions, as needed, for use throughout the Army or in one or more Army domains.

5.6  Software and Administrative Support Group (SASG)

The SASG will:

· Provide administrative support to the ACMB & subworking groups which includes at a minimum operations and maintenance of web pages, e-mail list servers, and facilities to conduct meetings and workshops.

· Web-based configuration management and control support to the ACMB which includes at a minimum; 

· Configuration management repository of all Army DII COE requirements.

· Traceability between configuration baselined Army requirements to joint DII COE requirements.

· Traceability between Army configuration baselined requirements and joint DII COE APIs & products.

· Traceability between DII COE APIs/products and Army systems. 

· Configuration management of Army software problem reports, change requests and associated fixes or updates.

· Software and associated documentation configuration management support to the ACMB which includes at a minimum; 

· Coordination, receipt, and quality assurance of software and associated documentation from DISA. 

· Customer support to Army central repository users.

· Serve as the Army representative the DISA DII COE Local Configuration Management and Control Board and associated asset distribution working group.

· Notification and distribution of configuration controlled software and associated documentation (including licenses) to authorized Army customers via all three of the following distribution approaches with the electronic pull method being the primary means of distribution: 1- web-based electronic notification and pull method of distribution;  2- web-based electronic delivery; 3- mail based delivery of physical media (optical, and magnetic).

6.0 GROUND RULES 

The success of the ACMB depends on active senior leadership involvement, consensus building, quality and commitment of ACMB member representation and adherence to the ACMB ground rules.

6.1 Member Participation

The success of the ACMB depends on the willingness of all members, especially voting members, to dedicate sufficient resources to support the activities of the ACMB.  Active participation by system and or application developer technical subject matter experts throughout the development and operations communities of the Army in TWGs and Sub-panels is essential to making the DII COE a success within the Army.  Voting members are expected to attend all ACMB meetings.  It is expected that technical issues worked by the ATWGs and Sub-panels in support of the Army AOG representative and the ACMB membership will allow the ACMB to focus on Army level configuration management policy and funding implementation issues.  Up to date contact information for each member organization’s primary and alternate ACMB, Sub-panel, and ATWG representatives is critical.

Members of the ACMB will be assumed to be knowledgeable of the DII COE areas and capable of representing their parent organization’s DII COE related issues and concerns.  ACMB members may bring technical support personnel to assist them in discussing issues.

6.2 Member’s Perspective

Members are required to consider DII COE related issues from the Army Enterprise Architecture perspective of where the Army is going, from a joint and coalition perspective, and from a cost/schedule/performance implementation perspective.

6.3 ACMB Decisions 

All members are strongly encouraged to participate (e.g., propose changes, comment on proposed changes, and attend meetings) in the activities of the ACMB. Non-voting members are encouraged to present their position via the appropriate Domain lead working groups, and during ACMB discussions and deliberations. All necessary issue/change documentation will be made available at least one week in advance of an ACMB meeting.  If a member organization’s primary or alternate is unable to attend a meeting (either physically or electronically), the organization’s position on each issue under discussion should be provided to the ACMB Executive Secretary two days in advance of the meeting.  The chairperson will consider requests for extensions from voting member organizations on a case by case basis.

ACMB decisions will be made by consensus (agreement by all participating, voting members).  

At ACMB meetings, consensus will be based on the recommendations of ACMB voting members in attendance and on positions provided to the Executive Secretary in advance of the meeting, in cases where a voting member organization is not in attendance.  

In the absence of a meeting, issues will be staffed electronically.  Consensus will be based on electronic responses of the voting members received by the Executive Secretary of the ACMB.  

If consensus can not be achieved, the ACMB Chairperson will forward the issue to the CRCB representative for resolution or elevation to the DISC4.  The DISC4 may elevate the issue to the Army Enterprise Architecture General Officer Steering Committee.




/S/


WILLIAM H. CAMPBELL

Lieutenant General, GS

Director of Information Systems for Command, 

  Control, Communications & Computers 

List of Acronyms

ACMB
Army Configuration Management Board

ACTD
Advanced Concept Technology Demonstration 

AMC
Army Materiel Command

AMD
Air and Missile Defense

AMSO
Army Modeling and Simulation Office 

AOG
Architecture Oversight Group

AOG-ES
AOG-Executive Session 

API
Application Programmer Interface

ASARDA
The Assistant Secretary of the Army for Research, Development, and Acquisition

ATD
Advanced Technology Demonstration 

ATWG
Army Technical Working Group

AVN
Aviation

C3S
Command, Control, and Communications Systems

C4I
Command, Control, Communications, Computers, and Intelligence

CM
Configuration Management 

COE
Common Operating Environment

CRCB
Configuration Review and Control Board

DA
Department of the Army

DII
Defense Information Infrastructure

DISA
Defense Information Systems Agency

DISC4
Director of Information Systems for C4 

DOD
Department of Defense

ECP
Engineering Change Proposal

EUSA
Eighth U.S. Army (Korea)

FAS
Field Artillery Systems

FORSCOM
Forces Command

GCSS
Ground Combat and Support System

I&RTS
Integration and Run Time Specification

IEWS
Intelligence and Electronics Warfare System

JTA-Army
Joint Technical Architecture-Army

LCCB
Local Configuration Control Board

MTMC
Military Traffic Management Command

ODCSINT
The Office of the Deputy Chief of Staff for Intelligence

ODCSLOG
The Office of the Deputy Chief of Staff for Logistics

ODCSOPS
The Office of the Deputy Chief of Staff for Operations and Plans

ODCSPERS
The Office of the Deputy Chief of Staff for Personnel

OSD
The Office of the Secretary of Defense

PEO
Program Executive Officer 

SCP
Software Change Proposal

SHADE
Shared Data Environment

SRS
Software Requirements Specification

STAMIS
Standard Army Management Information Systems

TM
Tactical Missiles

TRADOC
 Training and Doctrine Command

TWG
Technical Working Group

USACE
U.S. Army Corps of Engineers

USACIDC
U.S. Army Criminal Investigation Command

USAMDW
U.S. Army Military District of Washington

USAMEDCOM
U.S. Army Medical Command

USAREUR
U.S. Army Europe

USAINSCOM
U.S. Army Intelligence and Security Command 

USARPAC.
U.S. Army Pacific Command

USARSO
U.S. Army South

USARSOC
U.S. Army Special Operations Command

WSTAWG
Weapon Systems Technical Architecture Working Group
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